Responsible Supply Chain

KPI FY2024 FY2031
Written CSR consent acquisition o
rate from tier 1 suppliers e 100%
Ratio of tier 1 suppliers with an o o
A-rank CSR self-assessment B 100%
Ratio of assurance provided by
conducting CSR audits of tier 1 10% 100%
suppliers
CMRT/EMRT collection rate 99% 100%
Utilization ratio of conformant/ 82% 100%

active smelters

At 20 global production sites, the Group procures such raw materials
as active materials for batteries as well as various components rang-
ing from various processed parts to electronic devices, from about
1,000 tier 1 suppliers in Japan and overseas. We recognize that,
among them, we are required to fulfill our corporate social responsi-
bility not only between the tier 1 suppliers and the Company but also
through-out the entire supply chains that spread in elaborate net-
works in various countries, from manufacturers of raw materials,
such as upstream resources and minerals, to tier 1 suppliers and
delivery to the Group’s domestic and overseas production sites.

To fulfill this social responsibility, we build partnerships with our
suppliers on a global basis. Based on mutual trust and cooperation,
we maintain and improve the quality of purchased products, realize

competitive prices, promote responses to market changes, and create

the product value required by our customers while studying together
with our suppliers, who are our indispensable partners. For the
realization of this product value creation, it is essential to comply
with laws and regulations, social norms, and corporate ethics, and
to fulfill social responsibilities, such as human rights, labour, health
and safety, global environmental conservation, and information
security. Together with our suppliers, the Group promotes procure-
ment activities that can guarantee that we are fulfilling our social
responsibilities while building a sustainable supply chain with low

environmental impact.

Details of initiatives

Compliance with CSR Guidelines

To clearly communicate its approach to CSR procurement to suppliers,
the Panasonic Group formulated the Panasonic Supply Chain CSR
Promotion Guidelines with reference to laws and international norms
such as the UN Guiding Principles on Business and Human Rights.

In line with the Panasonic Group’s activities, from fiscal 2023 the
Group has started to conclude basic transaction agreements that
require new suppliers to comply with the Guidelines. We have also
requested that existing suppliers submit a written agreement to
comply with the Guidelines. In fiscal 2024, 62% of all tier 1 suppliers
submitted a written agreement. We will continue to explain the
Panasonic Group’s CSR policy to suppliers who have not yet submit-
ted their written agreements and gain their understanding while

promoting our goal of achieving 100% agreement.

‘Panasonic

@ Panasonic Supply Chain CSR
Promotion Guidelines [——
https://holdings.panasonic/global/

corporate/about/procurement/
for-suppliers.html

Reducing CSR Risks through collaboration with indus-
try initiative
Amid growing demands in the international community for human
rights initiatives, in 2021 Panasonic Holdings joined the RBA, a
global organization that promotes social responsibility, and is devel-
oping initiatives to strengthen CSR procurement in its supply chain.

As part of those initiatives, we are distributing the Supply Chain
CSR Promotion Guidelines to all tier 1 suppliers and requesting that
they not only check contracts and agreements but also conduct
regular self-assessments. The assessment results are classified into
three ranks, A, B, and C, in ascending order according to risk. The
precondition for starting transactions with a new supplier is an
evaluation of B rank or higher in the CSR assessment. In fiscal 2024,
we had 351 tier 1 suppliers conduct self-assessments, and of the 351
companies, 284 (81%) were ranked A, 59 (17%) were ranked B, and
the rest of the companies were either ranked C or those who had yet
to submit a self-assessment result sheet. For B-ranked suppliers, our
Procurement Department works together with them to promote risk
reduction by implementing improvement activities aimed at
strengthening the CSR management system. We will review our
transactions with C-ranked suppliers and continue to request sub-
missions from suppliers who still need to do so.

In fiscal 2024, we also joined the Global Battery Alliance (GBA),
an international battery industry initiative with more than 150
member companies, governments, and international organizations.
We will accelerate our efforts to collaborate with member companies
and organizations toward the initiative’s goal of establishing a sus-

tainable and responsible battery value chain by 2030.
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CSR-related education and training

To realize responsible procurement activities, we believe that it is
essential to educate and train our personnel who are in charge of
procurement and who come into contact with our suppliers on a
daily basis. There are CSR Level 1 and CSR Level 2 systems accord-
ing to the degree of proficiency in CSR, with 5% of the personnel
acquiring Level 1 and 50% acquiring Level 2 in fiscal 2024. With the
goal of all procurement personnel acquiring Level 2 or higher, we
promote education and training by creating an annual course plan.
We are also conducting e-learning sessions for all domestic employ-
ees to promote their understanding of CSR compliance and preven-

tion of legal violations in purchasing operations.

Support for suppliers

As stipulated in our regulations, we conduct an audit before com-
mencing a new transaction with a material supplier. Based on the
audit results, if necessary, we provide support that will lead to
improvements in, for example, the management level of our suppli-
ers with regard to the control methods for processes, chemical sub-
stances and health and safety. We also hold a Partners’ Meeting once
a year to further strengthen cooperative relationships with suppliers
by understanding our management policy. In fiscal 2024, 358 people

from 183 companies participated.

Human rights due diligence initiatives

With regard to its suppliers, the Panasonic Group performs risk
mapping based on the risk indicators of international organizations
and the impact the risks would have on business. In fiscal 2024, we
began on-site CSR audits of our suppliers that we have identified as
“high risk” in cooperation with an external organization, which
include items related to human rights, labour, health and safety.
During that fiscal year, we also conducted on-site CSR audits of 12
suppliers. Going forward, we will promote human rights due dili-
gence, including the identification and countermeasures of supply

chain risks, by conducting on-site CSR audits.

Responsible minerals procurement
The supply chains of minerals, which are the main materials in bat-
teries, pose a variety of CSR risks, such as human rights violations,
poor working conditions, environmental destruction around mines,
and the involvement of armed groups. In contrast, such supply chains
represent an important economic activity for mineral-producing
countries, and appropriate due diligence with regard to CSR risks is
essential. In accordance with the Due Diligence Guidance for
Responsible Supply Chains of Minerals from Conflict-Affected and
High-Risk Areas established by the Organization for Economic
Co-operation and Development (OECD), we have formulated a
responsible mineral procurement policy and are promoting activities.
As a member of the Panasonic Group, which is a member of RMI*!, a
global organization that promotes responsible mineral procurement,
we identify smelters and confirm their compliance with RMAP*?
every year with the cooperation of our suppliers. In addition to
encouraging non-compliant smelters’” participation in RMAP, in the
unlikely event that conflict-affected minerals are found, we would ask
that they take steps to change suppliers or eliminate the use of such
materials. Collecting survey forms from all our suppliers on an ongo-
ing basis, we aim to procure only from conformant/active smelters**.

Due to the need to respond sensitively to the changing environ-
ment surrounding responsible mineral procurement activities, we
have also established a Responsible Minerals Committee, which
consists of relevant functions, such as procurement, legal and sales,
and hold general meetings on a regular basis. Along with sharing the
recognition of environmental changes in collaboration with relevant
departments, at the general meetings we are promoting CSR risk
responses by reporting, for example, the policy and status of
responses to relevant problems and cooperating with related
departments.

In fiscal 2024 (as in the previous fiscal year), we held a semi-an-
nual general meeting (twice a year), as shown in the structure on the
right, to confirm our policies and goals and to share global trends

and results of our activities.

Responsible Mineral Procurement Committee Structure

Chairperson

Secretariat
Procurement/Legal

l Primary battery-related Departments ‘

l Secondary Battery Cell Department ‘

l Secondary Battery Pack Department ‘

{ Raw Material Procurement Department ‘

{ Sales Department ‘

Activities Regarding Tantalum, Tin, Tungsten and Gold

ltem Data
CMRT* collection rate 99%
Ratio of conformant/active smelters 94.5%

Cobalt and mica related activities

ltem Data
EMRT** collection rate 99%
Ratio of conformant/active smelters 61.4%

*1 RMI: Responsible Minerals Initiative, an organization that provides industry-stan-
dard survey tools, etc. for companies to conduct responsible mineral procurement.

*2 RMAP: Responsible Minerals Assurance Process program stipulated by RMI

*3 Conformant smelters: Smelters that have been audited to be RMAP compliant
Active smelters: Smelters that are at the preparation stage to be audited

*4 CMRT, EMRT: RMI-issued conflict minerals survey forms

@ Panasonic Energy Responsible Minerals Procurement
https://www.panasonic.com/global/energy/sustainability/social/minerals.html
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